Q Inkpen Primary School

2021/22 Governor Meetings Dates & Agenda Items

Full Governing Body

FGB meetings will be held on 3" Tuesday of the month (where ever possible) at 6.30pm-
Governor Visits, Governors Training update, Safeguarding & Policies will be a standing item
on every agenda.

Tuesday 28" September
Code of Conduct
Business Interests

Terms of Reference (TOR)

Appoint Of Governor Roles

Review of Evaluated SDP (Previous Years)

Approval of SEF/SDP

Governor Visit Schedule

Summer Works Update

Private Fund Audited Accounts year end March 2019
Sports Funding Report

Pupil Premium Report (Financial Year)

Tuesday 19" October
Governor Development Plan

Budget Review

Budget Deficit Report

Statement of Control

Contractors Report

Governor Skills Matrix (Bi Annually Due Oct 2021)

SEND Report (website)

Governors Annual Paragraph/Statement for Website (Chair of Governors)

Tuesday 16" November

Learning Walk

Curriculum Update

Enrichment Review

Published Data Analysis- (ASP)Analysis Schools Performance



Head Teachers Report
Tuesday 14" December

Pay Reviews

Budget Review

Budget Deficit Report ( If Required)

360 Degree Review of Chair (Bi Annual due 2021)

Tuesday 25 January

Learning Walk

Accident/Incident Review
Benchmarking Schools Financial Data
SFVS Assessment

Pupil Progress- Detailed

Building Development Plan

Tuesday 15" March
Review of SEF/SDP
Head Teachers Report

Budget Review
WB Buy Backs Approval

Tuesday 19" April

Budget Approval 2021-22

Sports Funding 2021-22 (Academic Year)
Capital Budget 2021-22

Tuesday 17" May
Safeguarding Report (Governor Does)

Pupil Progress
Travel Survey (Bi-Annual)

Tuesday 21* June
Private Fund Review & Appointment of Private Fund Auditors

Learning Walk
Parental Survey- (Bi Annual Due 2021)



Tuesday 19" July
SATS Results
Head Teachers Report

Safeguarding

Budget Review

Governors Letter to Parents (Chair)
Agree next Year’s dates



